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[bookmark: _Hlk158581997]Northwood-Four Corners Civic Association (“NFCCA”) 
General Meeting Minutes
Wednesday, February 11, 2026

[bookmark: _Hlk85297155]The NFCCA General meeting convened at Forest Knolls Elementary School and on Zoom at approximately 7:45 pm. Board members present included: Sharon Canavan (President), Sondra Katz (Treasurer), Sarah Dye (Secretary), Mario “Ema” Perez  (Past President), and Jacquie Bokow (newsletter editor). Jessica Broback (Vice President), Brandon Broback (At Large), and Ricky Fitzpatrick (At Large) were not in attendance.

NFCCA President Sharon Canavan welcomed attendees and those participating via Zoom; In total, there were 10 in-person attendees, and 10 on Zoom that attended at some point in the evening. 
The first topic of discussion was the by-law change for the NFCCA Name from Northwood-Four Corners Civic Association to North Four Corners Civic Association. The quota of 15 people in attendance was not met at the time this was discussed, so voting was not finalized. Voting will remain open for dues paying members between now and the April General Meeting, and you can participate by emailing president @nfcca.org. This topic will now be finalized at the April General Meeting. This also gives more people time to become members of the NFCCA by paying their $15 dues per household, so they can vote and have their choice in naming our community.
We are still one person short for the Board, and seeking a person interested in volunteering for the Board. Although not mandatory, we are especially seeking candidates with skills tied to the web, newsletter editor, administrative work, and enthusiasm to participate in social activities. If you have interest, please reach out to president @nfcca.org.
Bus Rapid Transit 2.0 on Colesville Road is short $115 million in the budget. This is important for our neighborhood as we are located next to the proposed changes. It would affect entry and exit points for our neighborhood, and add more lights along Colesville Road. NFCCA provided a testimony for the Montgomery County Council for BRT 2.0, pushing for managed bus lanes versus one dedicated curbed lane for buses, along with pointing out the other aforementioned topics and how they would affect the neighborhood. 
The state legislature is starting to take up some issues on housing, such as the Starter and Silver Homes legislation. This would allow multi-family buildings on single family home lots across the state. This would pre-empt local zoning laws, and could change building coverage rules on lots. 
The 2024-2025 NFCCA Budget was discussed. By far, the biggest expense for the community is newsletter printing, and the pricing has climbed to over $5,000 for one year’s worth of printing for all 1600+ households. Supplies for social events, Paypal fees and Forest Knolls multi-purpose room rentals come up next in terms of expenditures, which totaled $7,405.76 in all. In regards to last fiscal year’s income, optional community dues brought in the most income, followed by newsletter ads and funds raised at the Cook-Off event. All income totaled $9,735.99. The 2024-2025 fiscal year ended up being a positive one for our finances. However, our fiscal year is nearing the halfway point, and with only 144 dues paying households, we are short by over 100 households of what we had last year. There is concern that, as a community, the NFCCA will only be able to keep up all the services we are currently providing to everyone if we continue bringing in a good amount of dues, newsletter ads, and fundraising event income. 
Treasurer and Membership Report
10,145.55    savings
  4,992.15    checking
     658.66    paypal

15,796.36    total

144 member households.  We had 282 total members at end of last year.

Lombardy had the most member households at 10 out of 88 homes (11.36%).  Eastwood and Margate tied for second at 8 each (Eastwood has 54 houses - 14.81% and Margate has 50 houses - 16%)

By percentage Woodridge is first at 38.46% (5 out of 13 houses) and Northwood is second at 30.77% (4 out of 13 houses).

Neighborhood Activities
· The Fourth Annual Chili/Curry Cookoff will be on February 22, 2026, from 3-5pm. This is our major fundraiser of the year.
· The Lockridge Vine Cutting Event will be on March 7, 2026. Meet at the corner of Lockridge and Belton at 10am for instruction prior to vine cutting. 
· Acoustics & Ales is coming back to North Four Corners Park on March 14, 2026, from 11am – 2pm. 
· The Spring All-Ages Bike Ride will be on Sunday, April 26, 2026, starting in the North Four Corners Park at 10am. 
· Our annual Community Yard Sale is coming up sometime in May, date TBD.



Open Forum
Sharon mentioned that Woodmoor has 85% of their households paying optional community dues, compared to our <10% dues paying households. Woodmoor does a number of community activities, and she emphasized more activities bring more interest and memberships in a community. Sharon is figuring out how to best send a survey out to the community to get more input on what speakers and topics may be ideal for future NFCCA meetings, community activities people would like to see, and who may be interested in volunteering for more activities. 

Meeting attendees were asked how they learn about NFCCA meetings. People hear about meetings from the Newsletter, Listserv, and neighbors talking to each other. 

There are now 500+ homes on the Listserv, about 1/3 of the homes in the NFCCA footprint. The newsletter is the one thing that everyone gets. Phone banking was suggested. It was brought up that there is no source to access everyone’s phone numbers. Sondra, our Treasurer, said Paypal does require phone numbers and that’s how we could access some contact information. 

A Spanish speaking subgroup was discussed, and is possible, with volunteers from the community. Sharon also spoke about a bit more about how the Listserv works. 

Someone suggested learning from Woodmoor. Sharon said that the volunteer base is much stronger in Woodmoor than here. Our neighbors are a good example of what our neighborhood could be like with greater participation.

A question was asked about the information that exists describing the demographics of our neighborhoods. The MoCo Planning Committee did a demographic study comparing neighborhoods. There are other general resources, but nothing specific. 

Another question was brought up about the current status of the North Four Corners Park recreation center that is empty. There may be opportunity for this for the community, but it is uncertain at this point. 

Sharon ended the open forum asking for ideas and volunteers to build our community so it can be even stronger. Community input is welcome, and can be addressed to: president @nfcca.org.

The general meeting adjourned around 8:45 pm. 
Submitted by: 
Sarah Dye, NFCCA Secretary
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